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A business is structure, not just revenue. Register it, get paid properly, build unit economics that survive stress testing,
and prove launch readiness in front of a panel.

DURATION

24 hours · 3 days

FORMAT

In person, hands on

CLASS SIZE

12 to 16

ASSESSMENT

Project + Oral Interview

ABOUT THIS COURSE

Demand without structure is a hobby with invoices. AOP 106 is three days of making the business real: entity options
assessed and the registration prepared, a live payment capability with an invoicing cadence, unit economics stress tested
against fewer clients and churn, and a money system with separated accounts, tax set aside and a weekly numbers check.

The course closes on the launch readiness check across legal, financial, operational and commercial dimensions, presented
to a panel. Participants without their own venture run the full method on the Brightleaf reference business supplied in the
starter pack.

WHO THIS COURSE IS FOR

Operators with demand in hand who now need the legal, financial, and operational structure of a real business, built and
checked before launch.
No prerequisites beyond basic computer literacy and a personal laptop. Participants without their own venture build on Brightleaf
Bookkeeping, a fully prepared reference business supplied in the course starter pack.

WHAT YOU WILL BUILD

A registered or registration ready entity with live payment capability
A stress tested unit economics model and one page business plan
A completed launch readiness checklist presented to a panel

LEARNING OUTCOMES

On completion, participants can:

LO1 Assess entity options and prepare a business registration, with awareness of when professional advice is required
LO2 Set up a live payment capability and an invoicing cadence
LO3 Build a unit economics model and stress test it against fewer clients and churn
LO4 Set up a money system: separated accounts, tax set aside, and a weekly numbers check
LO5 Complete a launch readiness check across legal, financial, operational, and commercial dimensions and present it to

a panel

COURSE OUTLINE

DAY THEME WHAT HAPPENS HRS

Day 1 Registration and getting paid Entity options assessed, the registration prepared, and a live payment
capability with an invoicing cadence.

8

Day 2 The numbers Unit economics, break even, sensitivity and stress testing, and the one
page business plan.

8

Day 3 Readiness showcase The money system, the launch readiness checklist, and a panel
presentation of the launch ready business.

8

ASSESSMENT

Project
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Unit economics and plan, 2 hours. The stress tested model and one page plan assessed against published criteria.

Oral Interview
Readiness panel, 2 hours. The launch ready business presented and defended before a panel.

Of 19.5 contact hours: 8 instructor led classroom, 7.5 practical hands on, and 4 assessment, plus 4.5 hours of
scheduled breaks. No asynchronous or self directed hours: every hour is facilitated. A Certificate of Completion is
issued by Future Edge Institute on meeting every deliverable gate, passing each declared assessment at the 70 percent
threshold, and attending at least 75 percent of scheduled hours.

This course provides awareness and structured reasoning, not legal, tax, or accounting advice. Participants with work passes, partners, or
foreign income are directed to qualified professionals before registering.

FEES AND FUNDING

This is a premium commercial programme. Fees and intake dates are confirmed at enquiry. Future Edge Institute is working
on obtaining its licence as a Registered Training Provider from SkillsFuture Singapore (SSG); until that registration is granted,
this course is not eligible for SkillsFuture Credit or other government subsidies.

Enquire about this course
Fees, intake dates and private runs: sales@kydongrp.com


